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End of Year Activity Report 

 
 
Branch: 
 
We spent the year focusing on building relationships with the officers, community supporters, 
and parents by having a September open house and social evenings.   
 
We moved our AGM to June to align with our financial year end and to capture the attention of 
the parents and guests who were at the ACRs and awards evenings.  
 
We have had a turnover for each position and are hoping to keep the momentum over the 
summer to appoint additional directors in the Fall. 
 
Mass Band Program for both Amphion/Bell and well as 253 Air cadets 
 
PRN 26 foot Keel boat was moved to Nanaimo (port Authority) marina in January making 
access easier for training. Successfully deployed for 3-4 training days this spring including 
multiple Sea units. 
 
Work continues on the Nanaimo NL fleet based on prioritization determined in 2020. Some new 
found support from community orgs, such as the Bathtub Society. 
 
 
JP Bell: 
Currently 27 cadets 
 
Skating, Ladysmith Light up, Drill and range competitions, military museum trip, seamanship 
and watersport weekends, CFMetr camp. 
 
 
Amphion: 
Currently 52 cadets 
 
Fall camping trip, Fitness Fridays,  several Legion flag parties, first aid training, pleasure craft 
operators course, radio operators course, navigation and communications weekend, drill and 
seamanship weekend, army reservist training, Battle of Atlantic ceremony, two sail weekends at 
Quadra, keel-boat training. 


